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INTRODUCTION 

Project CoopCOUNT “Naija360” is an initiative of Cooperative Support Services 

(CoopSupport) for the Cooperative Rating & Award Society of Nigeria (CRASoN) 

endorsed and supervised by the Federal Department of Cooperatives under the aegis of 

the Federal Ministry of Agriculture & Rural Development (FMARD) with the scientific 

support of the Cooperative & Labour Education Research Centre (CLERC) and a scientific 

team composed of cooperative researchers and experts. 
 

Project CoopCOUNT Aim & Methodology: 

The main goal of the Project CoopCOUNT – ―Naija360‖ by CoopSupport & CRASoN is to 

develop a multi-dimensional database reporting on the socio-economic value and impact 

of co-operatives both within a National scenario and in their Regional and State contexts.  

Project CoopCOUNT ―Naija360‖ will also collate the economic performances and social 

impact reports of 360 largest cooperative organizations in Nigeria to demonstrate that 

“Cooperative Counts” when it comes to sustainable development and project same to the 

policy makers, INGO and development partners. 

The Initiative is inspired and modelled in line with the World Cooperative Monitor (WCM) 

Project of The Alliance and EURICSE, which annually brought together economic 

information about the 300 largest co-operative and mutual organisations in the world.  

The purpose of this ambitious project comes up after seeing the great effort by the 

Federal Department of Cooperatives to come up with a data analysis system for 

cooperatives in Nigeria – The CODAS project, that led to the felt need of forming a 

Cooperative Society with the aim to contribute our own quota of expertise in redefining a 

new process of comprehensive data collection, integration, and analysis by indicating 

economic, employment, Policy, Projects, Assets, Members demographics, and other 

social data to be regularly evaluated and monitored to ensure the demonstration of both 

economic and social impact of the 360 largest co-operative organizations in Nigeria and 

their contributions to the nation’s economy especially the GDP and the SDGs. 

This methodological note briefly describes the main statistical aspects characterizing the 

project: 

1. The Definition of the Population under Study 

2. The CoopCOUNT metrics framework 

3. The Data Collection Methodology 

4. Rankings, Grading & Awards 
 

1. The Definition of Population under study 

For the purpose of project CoopCOUNT, it is mandatory that the boundaries of the 

population under study are understandable nationwide and that they reflect the 

characteristics of co-operative organisations in different parts of our country Nigeria and 

in different contexts. The process of definition and classification, however, is not trivial 

as researchers working on this, face two main issues: (i) the diversity of state legislation 

in each region and (ii) the types, forms, and nature of co-operatives operations in each 

state. 

The CRASoN Team comparative studies show that legislation concerning co-operatives 

varies widely from each region of the nation to each state within the region — As some 

still quote the old regional acts of 1953, some quotes the Nigerian cooperative society 

decree 90 of 1993, some quote the Nigerian Cooperative Societies Act of 2004 and some 

states has been able to legislate on cooperative matters within their powers. In addition 

to the legislative diversity, these now necessitated the CRASoN Team to consider the 
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diversity within the co-operative societies formed, the structures and types as operated 

in each state and region of the nation. We have also looked into the different sectors and 

the multipurpose nature of how they are being operated, pinpointing how co-operative 

societies differ in the relationship between the co-operative and its members and the 

type of activity carried out. 

Unlike co-operative organizations in the developed nations that are generally 

characterized by a high prevalence of alliances both vertically and horizontally 

collaborating to carry out economic and social activities to impact on their members and 

economy at large, here in Nigeria we have fewer of such collaborations amongst 

cooperatives at local, state or national levels that have made great impacts on members 

and the nation. For these reasons, Project CoopCOUNT wants to see how we can achieve 

such feat by showcasing the need, and encourage such collaborations to warrant 

cooperation amongst cooperatives for economic and social needs and aspirations of 

members to be met. Therefore, we put into consideration in this study the cooperative 

tertiary and apex organisations which are cooperative of cooperatives at the state and, 

or national level, also hybrid cooperatives which are cooperatives that has primary, 

secondary and tertiary/apex cooperatives in its fold as shareholders either at regional or 

national levels. 

Understudy is also the context on which each cooperative are formed either as a single 

purpose society operating in a defined sector of the economy or as a multipurpose 

society operating in diverse sectors of the economy. Also the study tends to know which 

are more effective and efficiently operated, open community based membership 

cooperatives or a closed departmental/industrial/ organizational based membership 

cooperatives. 

Non-co-operative enterprises in which co-operatives have limited percentage of the 

shareholding or have a controlling interest are also considered in the study due to their 

importance in understanding not only the direct impact of co-operatives but also their 

indirect impact and in evaluating the role and importance of the co-operative movement 

within the national economy. 

However, we try to see how we can capture the government regulatory bodies and the 

educational institutions that has been the harbinger of the modern cooperation in Nigeria 

to know how they have been fairing in discharging their official duties and impact they 

have in the promotion, development and sustainability of the cooperative movement. 

The variety of existing organisations that refer to the co-operative model has been 

schematized for the purpose of this project in the structures shown in Table 1. 

 

Table 1. The Project CoopCOUNT Nature, Structure & Forms of Co-operatives 

Nature, Structure & 

Forms 

Definition 

Co-operative An autonomous association composed mainly of persons or organizations 

united voluntarily to meet their common economic, social, and cultural 

needs and aspirations through a jointly-owned and democratically-

controlled enterprise. Members usually receive dividends, if any, on share 

capital, savings and credit repaid. 

Community 

Membership Based 

A cooperative that recruits membership from different people within a 

community that are not a worker or employees of an organization where 

it limits its membership to it. They are open to various people within a 

community, town or state as membership 

Departmental/Industrial 

Membership Based 

A cooperative based inside an organization and in most cases the 

company or organization employees are the ones who set up such 
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cooperatives and their monthly savings and repayments deductions are 

mostly from the source. 

Single Purpose 

Cooperative 

A single purpose cooperative are cooperatives into a single line of activity 

for example, Thrift and Credit, Insurance, Fisheries, Consumer e.t.c. 

Multi-purpose 

Cooperative 

A Multipurpose Cooperatives are into various lines of economic and social 

activities. They deal in so many sectors of the economy 

Primary Cooperatives Primary cooperative society comprises of individuals as members 

(minimum of 10 people required to registered a primary society) 

Secondary Co-operative  Secondary Cooperatives are regarded as cooperative union of different 

primary cooperative societies within a local government or a zone 

Tertiary/Apex Co-

operative 

 

Tertiary Cooperatives are regarded as Apex organizations which are 

cooperative unions coming together to form an Apex at the state or 

national level (Either state sector apex or state cooperative federations) 

Hybrid Cooperatives 
Hybrid cooperatives are cooperatives of different sector activity 

that has primary, secondary and tertiary cooperatives in its fold. 

Non co-operative 

enterprise 

Non co-operative enterprise in which co-operatives have a limited share 

holding or a controlling interest in 

 

Another stage of complexity derives from the role played by members within the 

organisation and their composition. On this basis, co-operatives have been divided into 

their major types in Nigeria shown in Table 2. 

Table 2. The Project CoopCOUNT major types of Cooperative organizations 

  Types Definition 

1. Consumer 

co-operative 

A co-operative owned and democratically controlled by its main consumers and 

often times to the immediate community members. Consumer co-operatives 

enable its members and immediate community members to obtain supplies 

and/or durable goods on more favourable conditions than those available on 

the market. They work to safeguard the quality of products and services as 

well as sales prices. 

2. Agricultural/Farm

er co-operative 

A cooperative that involves in agricultural activities often formed by farmers 

that owns it. It’s a cooperative where farmers pool their resources in certain 

areas of activity in the agricultural value chain to benefits the members. 

3. Transportation 

co-operatives 

A cooperative that owns vehicles used for transportation. (Haulage, Passenger 

travels or ferry) it is usually operated by its members and some employees 

4. Fishermen 

co-operative 

A cooperative which members are fishermen in the production of fisheries 

activity and in some society, members are fish sellers who deal in roasted and 

smoked fish 

5. Marketing & 

Supply, 

Consumer 

Wholesale & 

Retail Purchasing 

co-operative 

A co-operative formed to purchase and supply agricultural and agro allied  

products, goods and services at competitive conditions in the interest of 

members (retailers). A co-operative formed to aggregate demand to get lower 

prices from selected suppliers. It is often used to reduce costs of procurement. 

Some of the Cooperatives involves in Export commodities and do sells around 

market 

6. Insurance  

co-operative 

Insurance co-operative owned and democratically controlled by its main 

insured. Insurance co-operatives enable members to obtain insurance policies 

on more favourable conditions than those available on the market.  

7. Banking or 

Financial 

co-operative 

A co-operative society where members usually make a daily, weekly or 

monthly contribution as savings and do get loans for provident or productive 

purposes. This are the commonest and easiest types of cooperative to be 

formed. Co-operative enterprise setting up Microfinance Bank getting licensed 

from Central Bank of Nigeria providing micro banking and financial 

intermediation services.  
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8.  Housing & 

Building 

co-operative 

A co-operative formed to provide an owned or rented property on more 

favourable conditions than those available on the market. This category 

includes both housing co-operative and co-operatives in the sector of 

Construction. 

9. Health & Social 

Care   

co-operative 

A co-operative that manages health, social or educational services and 

productive activities for work integration of socially disadvantaged people. 

10

. 

Worker & Artisan 

co-operative 

A co-operative owned and democratically controlled by its worker-owners. 

Worker co-operatives enable members to obtain more favourable working 

conditions than those available on the market, both in terms of quality and 

economy. 

11

, 

Other type Co-operatives not classified in the previous types. E.g. Cooperative 

consultancy, training, research, advisory & legal, support services etc 

 

 

 

2. The CoopCOUNT metrics framework 

One of the long-term aims of CoopCOUNT is to collect data that can assess not only the 

economic, but also the social and environmental impacts of the largest co-operatives in 

Nigeria. For this reason, Project CoopCOUNT collects a set of SMART indicators grouped 

into six categories inspired by the Impact Reporting and Investment Standards (IRIS), a 

universal language of impact-related terms and metrics for social, environmental, and 

financial performance reporting promoted by the Global Impact Investing Network (GIIN 

2011). The six categories composing the CoopCOUNT Metrics Framework Structure are 

presented in Table 3. 

 

Table 3. The Metrics Framework Structure 

ORGANISATION DESCRIPTION: metrics that 

focus on operational model, type of the 

organisation and location. 

PRODUCT DESCRIPTION: metrics that 

describe the organisation’s products and 

services. 

 

FINANCIAL PERFORMANCE: reported 

financial metrics. 

OPERATIONAL IMPACT: metrics that describe the 

organisation’s members, employees and 

volunteers. 

PRODUCT IMPACT: metrics that describe the 

performance and reach of the organisation's 

products and services. 

GLOSSARY: definitions for common terms that 

are referenced in the metrics. 

 

In the organisation and product description section, questions are designed to collect 

general data on organisations, such as the name, date founded, date registered, location 

of the organisation’s headquarters, organisation type, sector of activity, management 

committee, and so on. Looking at the financial performance section, the choice of 

economic data to be collected is based on the analysis of the economic performance of 

co-operatives in Nigeria by looking into their annual statements of accounts and returns. 

Looking at the operational impact section, the questionnaire focuses mainly on the 

governance and ownership structures and on employees and on the product Impact, we 

look at how they have been able to innovate to draw more memberships and as well 

meet their members and customers’  needs and expectation using the right tool of 

member/customer service channels. 
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Table 4. Project CoopCOUNT Indicators by Section 

Organisation description 

  Contact person Contact person for the organisation 

  Organisation type See Table 1 

 

Organization Form See table 2 

  Organisation name   

  

Organisation 

addresses 

  

  State & LGA   

  

Cooperative 

Manager/ES/CEO 

Basic information about the Manager or Executive Secretary or CEO of the 

organisation 

  Board of Trustees Basic information about the Board of Trustees of the coop organisation 

  

Membership Is membership voluntary in the cooperative from community or departmental or 

both? 

  Voting rights Does the organisation apply the principle of "one member, one vote"? 

Product description   

  

Type of 

cooperative 

See Table 2  

  

Sector of activity Major Sectors of activity in which the co-operative operates  

 

Products offered  The major innovative product offering to their members and customers 

Financial 

performance 

 

 

Total Members 

Savings & Shares 

Members savings on a daily, weekly or monthly basis that form part of the 

cooperative funds within the year 

 

Total Members 

Loan Granted 

Total Loans granted to members during the year 

 

Total Cooperative 

Investments 

All the cooperative investments, within and outside where it has interests on 

 
Gross Income The Total profit the cooperative made from its operations within the year 

 

Net Surplus  The net profit the cooperative made from its operations within the year (Gross 

Income for the year subtracts Total Expenses made for the year ) 

  

Turnover The income that an organization receives from its operating business activities, 

usually from the sale of goods and services to members/clients. It could be 

considered as the value of economic production that is produced and performed 

(finished or unfinished) during the period. It consists of sales for products or 

services provided during the year. 

  Premium income Revenue received as insurance premiums paid by members/clients. 

 

Total liabilities & 

equity 

Sum of Current liabilities (Amounts owed within one year for goods and services 

purchased on credit terms, except accruals and deferred income) and Long term 

liabilities (Amounts owed after more than one year for goods and services 

purchased on credit terms. Except Minority interests and provisions). 

 

Share capital  Capital invested by members (or shareholders in case of non co-operative 

enterprises) at the time of the organisation’s creation. Its amount can increase 

(if new funding is needed) or decrease (in case of significant losses or in case of 

redundancy).  

 

bank loans or 

external borrowing 

Loan gotten from banks or external borrowing to meet up any project or loans 

facilitated to cover liquidity.  To meet up financial needs of members 

 

Reserves Reserves are any part of stakeholders' equity, except for basic share capital, 

they are retained in the business and not distributed to the owners. 

 Trade credit The amount of the credit coming from the agreement where a customer can purchase 
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goods on account (without paying cash), paying the supplier at a later date. Trade 

credit is essentially a credit a company gives to another for the purchase of goods and 

services. 

 Other liabilities Amount of liabilities not included in the previous categories. 

 

Donations, 

sponsorships and 

scholarships 

Donations: a voluntary transfer of property to third-parties made without any 

expectation of benefit accruing to the donor or anyone associated with the 

donor. Sponsorships: a mutually beneficial exchange whereby the organisation 

(the sponsor) receives value in return for cash or goods- or services-in-kind 

provided to third-parties. Scholarships and other study grants awarded by the 

organisation: amount of money that is given by a school, an organisation, etc., 

to a student to help pay for the student's education. 

Operational impact   

  Members Total Number of members since inception of the organization 

  Female members Number of female members  

  Youth members Number of members aged between 18 and 35 

 Participation rate Participation rate (%) at OGM and AGM over the last three years. 

 Membership’ types types of members of your organisation  

 

Members 

remuneration 

Patronage refunds. Income remaining after deducting all expenses (net margin) 

is then distributed in proportion to patronage. The income in excess of expenses 

generated by the members’ use of their business is thus refunded to them. 

Surplus share/Dividends. Share of the profits for the period divided among the 

members of the organisation. Discounts on goods and/or services. Discounts on 

the price of goods or services produced by the organisation to its members. 

Other remuneration. Other types of remuneration not included in the above 

categories. 

  

Total Employees Average number of employees of the co-operative (independent of the kind of 

contractual form adopted). According to the International Labour Organisation 

(ILO), employees are all those workers who hold the type of job defined as paid 

employment jobs. This number excludes volunteers. 

  Female employees Average number of female employees 

  Youth employees Average number of employees aged between 18 and 35  

  

Elected officers Any co-operative member voted into a position of decision-making authority 

(i.e. Board of Trustees, management committee, credit committee, supervisory 

committee etc.).  

  

Volunteers Volunteer work includes activities or work that some people willingly do without 

pay to promote a cause or help someone outside of their household or 

immediate family. (International Labour Organisation, Manual on the 

Measurement of Volunteer Work). 

 

 

 

Product impact   

  

Social report Annual publication reporting data and information about the social and 

environmental effects of an organisation’s economic actions to particular 

interest groups within society and to the society at large 

 

3. The data collection methodology 

Project CoopCOUNT database is built following three main strategies: 

1. The integration of existing databases and other data collected by the National, 

State and local cooperative federations, unions and associations, the Federal and 

State Cooperative Department at the Government Ministries, Institute of 

Cooperative Professionals of Nigeria (ICOPRON), Cooperative & Labour Education 

Research Center (CLERC) and other private organisations, and; 
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2. The use of a questionnaire to collect data directly from cooperative Societies, 

organizations and Institutions including Focus Group Discussions. 

3. Face to face Structured Interviews with Individual cooperative Members, 

Students, Professionals, Managers, Leaders, Volunteers and Regulators.  

 

CRASoN makes every effort to then complete the dataset through visiting the 

cooperative organizations to verify physically the information and documents submitted 

online and offline and also through online research and consultation of financial 

statements and annual reports submitted. With respect to the first strategy, Department 

of Cooperatives, Federations, Unions and research centres have not undertaken a 

systematic collection of economic data in order to publicise lists of the largest co-

operatives at the state, national and sectored levels. However, some private organization 

inclined to cooperative have developed databases that gather personal and economic 

data about co-operative organisations within a state or region. Although the existing 

databases differ in terms of demography, population coverage and economic indicators, 

their integration provides a good starting point for the construction of a basic list of co-

operatives to which the questionnaire can be addressed. 

Data collected directly from the cooperatives enterprises and institutions will make it 

possible to gather a wider range of information than is available in existing databases. In 

addition, since definitions of the data are common and detailed, the economic and social 

data collected would be robust and thus allow for a full comparison of co-operatives in 

different region, state and locality. Finally, the online and offline questionnaire, face to 

face interviews and focus group discussions would really facilitate the collection of 

documents reporting the activities of the co-operative (annual, social, environmental 

reports, etc.), which would be useful in the analysis to be performed in order to assess 

the impact of co-operative organisations both with the educational and regulatory 

institutions doing well at what they are established to do. 

The questionnaire would be made available online and, or on request to all co-operative 

organisations, educational and regulatory institutions in Nigeria willing to submit their 

data for participation.  

 

4. Rankings, Grading and Awards 

Being relatively new initiative and for lack of funding to the fullest, as well as the limited 

availability of data on a national and state levels that can be used to compare co-

operatives across different contexts, the CoopCOUNT is presently primarily focusing on 

general organisational data and more of financial performance data for the cooperative 

organizations. And for the Government Regulatory and Educational Institutions we look 

deeply into their mode of quality service delivery and on a comparative basis checked 

their updated curriculum, learning environments and conduciveness for students, also 

the level of impact on graduates of such institutes performing well running cooperatives 

in their various fields in life. For the cooperative organizations, the rankings presented 

are purely economic in nature and in the recognition Award presentations the socio-

cultural impacts and environmental sustainability were taken into cognizance coupled 

with cooperative audience voting that has a certain percentage as their perceptions also 

counts. 

Based on current scientific thought concerning the measurement of the economic 

performance of co-operatives, the research team has chosen to release rankings based 

on turnover and net surplus, defined as the income generated by the business activities 

conducted by a cooperative, usually the sales of goods and services to customers. In the 

case of the Insurance Co-operatives sector, this is premium income.  
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In addition to rankings based on turnover, the whole cooperative rankings based on the 

ratio of turnover over gross domestic product (GDP) per capita would be analysed and 

released. The ratio of turnover over GDP is intended to compute the contribution of co-

operative to the national GDP, but it is going to be a first attempt to relate the turnover 

of the co-operative to the wealth of the country. GDP and GDP per capita have in fact 

different meanings. GDP is the overall output of all the final goods and services produced 

within a country during one year. GDP per capita measures the purchasing power of an 

economy in an internationally comparable way. Therefore, the ratio of turnover on GDP 

per capita measures the turnover of a co-operative in terms of the purchasing power of 

an economy, in an internationally comparable way. 

Regarding the sector of activity, co-operatives, and non-co-operative enterprises 

controlled by co-operatives are classified into 10 sectors for the purpose of this project: 

1. Agriculture and food industries: organisations operating along the entire 

agricultural value chain, starting from the cultivation of agricultural products 

and livestock farming to the industrial processing of agricultural products and 

animals. This sector includes both agricultural producers’ co-operatives and 

consortia of co-operatives (or similar arrangements) that carry out the 

processing and marketing of agricultural goods for their members; 

2. Consumer Cooperatives: organisations formed to purchase and supply 

goods and services at competitive conditions in the interest of their members; 

3. Worker, Industrial & Artisan Cooperatives: organisations operating in 

industrial sectors (with the exception of the food industry) and utilities; that 

is, co-operatives that are active in the management of infrastructure for a 

public service, such as waste, electricity, natural gas, and water. The Artisans 

include those vocational and skilled labourers, Also, industrial sector includes 

worker co-operatives in the construction sector; 

4. Banking and financial services: co-operative banks and credit unions 

providing banking and financial intermediation services, democratically 

controlled by member customers (borrowers and depositors). Also included 

are credit unions and banks whose capital owners are composed of individuals 

without rights regarding the management of the bank or credit union. 

5. Insurance co-operatives: Insurance co-operatives owned and 

democratically controlled by their insured customers. These entities enable 

members to obtain insurance policies at more favourable conditions than 

those available on the open market.  

6. Health and social care services: organisations managing health, social, or 

educational services. These may include consumer (user), producer (provider) 

and multistakeholder social and health co-operatives which seek to provide 

high-quality, cost-effective community health care and social services; 

7. Housing & Building Cooperatives: A co-operative formed to provide an owned 

or rented property on more favorable conditions than those available on the market. 

This category includes both housing co-operative and co-operatives in the sector of 

Construction.  

8. Fishermen Cooperatives: A cooperative which members are fishermen in the 

production of fisheries activity and in some society, members are fish sellers who deal 

in roasted and smoked fish  

9. Transportation Cooperatives: A cooperative that owns vehicles used for 

transportation. (Haulage, Passenger travels or ferry) it is usually operated by its 

members and some employees 

10. Other services: organisations providing services other than those included in 

health and social care, such as co-operative business consultancy and 

advisory services 
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If an organisation carries out several activities, it has been classified in the main sector 

of activity. If a co-operative carries out several activities and has a consolidated balance 

sheet, the total turnover of the various activities is considered for the sector and top 360 

rankings. While the rankings generally consider individual co-operatives, the turnover for 

co-operatives that act as a group or federation is summed in the event the group or 

federation presents a consolidated balance sheet.  

All values in the Project CoopCOUNT rankings are expressed in Naira and Kobo the 

Nigerian Currency. And maybe converted in some cases for the global audience to US 

Dollars in order to have a closer value and worth of each organization understudy 

The methodology for the capital structure research in the Project CoopCOUNT can be 

found within the 2016/17 and, or 2017/2018 report. 
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